
GILA  COUNTY
EDUCATOR EFFECTIVENESS 
PROFESSIONAL LEARNING COMMUNITY

• Gila County Regional SD

• Globe Unified SD

• Hayden/Winkelman Unified SD

• Miami Unified SD

• Payson Unified SD

• Pine Strawberry Elementary SD

• San Carlos Unified SD

• Tonto Basin Elementary SD

• Young Public Schools SD



~  COMMON GOALS  ~

~  EQUAL VOICE  ~

• Administrators

• Teachers

• Large Districts

• Small Districts

• Respectful

• Collaborative



~  THE PROCESS  ~

• Held monthly meetings

• Crosswalked current evaluation systems

• INTASC

• ISLLC

• Learning Forward

• Chose system based on

Charlotte Danielson model



~  THE PROCESS  ~

• Developed basic framework 

• Developed rubric of performance 
measures

• Developed materials



~  THE PROCESS  ~

• Assembled a packet with: 
• Rubrics

• Data Sheets

• Observation Tools

• Worksheets

• Appendices

END PRODUCT

Gila County Educator Effectiveness Framework



~  WHAT’S NEXT?  ~

• Administrator Evaluation System

• Continued District involvement

• Assist with roll out

• Provide training 



~  WANT MORE INFORMATION?  ~

Dr. Linda O’Dell
Gila County School 

Superintendent
lodell@gilacountyaz.gov

Leslie Owen
ESA Director

lowen@gilacountyaz.gov

Gail Gorry
Curriculum Specialist
ggorry@gilacountyaz.gov
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